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National Leadership Summit on School Discipline and Climate

Washington, DC
October 6-7, 2014



Summit Pre-Work 
The National Leadership Summit on School Discipline and Climate will provide an opportunity for your multi-disciplinary team to build or strengthen partnerships, and develop concrete steps to further advance school discipline, climate and juvenile justice reforms in your states and communities.

To prepare for the Summit in October, you will need to, first, participate in an August call with the National Leadership Summit Planning Committee, and, second, confirm and convene your team members to complete the Summit Pre-Work.  This pre-work will allow your team to consider where your State or community stands in advancing school discipline and juvenile justice reform along the following key “levers for change” that will be addressed during the summit.  

As each State and community will have different levels of experience with regard to these levers, we have designed the Pre-Work to (a) help your team prepare to maximize your time at the Summit and (b) help the Summit hosts to better meet your team’s unique needs. 

Before you begin, please take note of the following resources and references available for your use: 

· The School Discipline Guidance Package, by the U.S. Departments of Education and Justice
· The School Discipline Consensus Report, by the Council of State Governments
· The Discipline Disparities Series – Briefing Papers, by the Discipline Disparities Research to Practice Collaborative

Please submit the completed pre-work to the National Center for Safe Supportive Learning Environments at ncssle@air.org by September 12th, 2014.  As you complete this pre-work, please don’t hesitate to reach out to Greta Colombi at gcolombi@air.org or 202.403.5123 with questions.  
1. Cross-Systems Collaboration

	1a. Which agencies are engaged in your existing efforts to advance school discipline and juvenile justice reform in your state/community? 



	1b. Do representatives from the engaged agencies fully understand other participating agencies’ work?  (You might consider services available, similarities in youth population served, training and supports provided to staff, and how/which data are collected and used.) 



	1c. If you are currently collaborating across agencies, what challenges does your collaboration currently face? If you are not currently collaborating cross systems on school discipline and or juvenile justice reforms, what, if any, are the obstacles to collaboration? (You might consider good examples of successful cross systems collaboration on other issues in your State or community.)



	OPTIONAL: 1d. What opportunities does your new or continuing collaboration foresee?




2. Community Engagement

	2a. Which community leaders or organizations are or have been engaged in this work in your State or community? How have they been engaged? (You might consider efforts to organize major advocacy for reform, active participants in reform efforts articulated above, or other activities.) 


	2b. If your response to 2a did not include parents and students, to what extent have they been engaged? How have they been engaged? 


	OPTIONAL: 2c. What challenges and opportunities do you face in engaging your community?




3. Data 

	3a. What school discipline-related and/or justice system data are tracked in your state/community and how are those data disaggregated? (You might consider office referrals, suspension/expulsion rates, school-based arrests, chronic absenteeism, availability and access to services, reentry and/or recidivism data.)



	3b. What are the trends you are seeing when you look at your data? (You might consider improvements in specific districts or schools, overall reductions, disparities, shifts in types of disciplinary referrals.)



	3c. Who has access to the data and how? (You might consider public availability, data sharing agreements, cross systems data discussions, and availability of disaggregated and cross-tabulated data.)



	3d. What challenges and opportunities have arisen when collecting, analyzing, using and reporting discipline and related justice system data? (You might consider matching data from two or more systems to better understand patterns, such as in the Breaking Schools Rules Study.)





4. Policies & Funding Streams

	4a. Across the participating agencies, what funding streams directly and/or indirectly are or could be applied towards addressing the issues you have identified?




	OPTIONAL: 4b. To what extent do current statutes, regulations, codes of conduct, and funding programs encourage/allow/restrict supportive school discipline approaches, including the use of diversion options? 




	OPTIONAL: 4c. To what extent do current statutes, regulations, codes of conduct, plans, and funding programs encourage/allow/restrict exclusionary school discipline approaches?




	OPTIONAL: 4d. To what extent do current statutes, regulations, plans, and funding programs encourage/allow/restrict diversion and/or effective reentry supports for youth?




5. Practices

	5a. What practices – supportive or exclusionary -- are heavily implemented in your state or community? Please organize your answer using the practice areas below. You can refer to the School Discipline Consensus Report, referenced above, for a description of each practice area.

· School climate/conditions for learning (e.g., school climate surveys, codes of conduct, professional development): 

· Targeted Behavioral Interventions (e.g., early warning systems, behavioral health needs assessments, etc.):

· School-Police Partnerships (e.g., officer training, written agreements): 

· Courts and Juvenile Justice (e.g., diversion, transition, correctional education): 

· Information Sharing and Data Collection: 

· Other:



	5b. What practices have been implemented to address disparities – for students of color, students with disabilities, or other disparately impacted student populations in your State or community? What has been the impact? How do you know? 



	OPTIONAL: 5c. What has been the impact of any supportive practices in your State or community? How do you know?



	OPTIONAL: 5d. What has been the impact of any exclusionary practices in your State or community? How do you know?



	OPTIONAL: 5e. What challenges and opportunities have arisen when implementing and assessing practice in your State or community?




6. Conclusion

	6a. What is your state or community’s most urgent need in moving your effort forward?








Thank you for completing this Summit Pre-Work.

Please submit to ncssle@air.org by September 12th, 2014.
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